
 COLLABORATION



WHAT  TO EXPECT
Learn What Collaboration Is/Is Not1.
Pros & Cons of Collaboration 2.
How You Can Strengthen Your Skills3.
Possible Applications4.
What’s in it for Me5.



TEAMWORK

A group of people who cohesively
work together towards a 

common goal. 



TEAM WORK STYLES

Coordination
Cooperation
Collaboration



  COLLABORATION

People working collectively together to achieve the goals

Work as equals 

Creates an atmosphere that through supporting each
other’s strengths, the performance of the team is enhanced.



THE PROS

Boosts creativity and innovation

Enhances problem-solving skills

Encourages knowledge sharing

Improves communication and understanding

Builds stronger relationships

 



THE CONS

Can lead to confusion

Slows down decision-making

Increases potential for conflict

Difficult to manage differing opinions

Might dilute individual responsibility



WHY COLLABORATE?



HOW TO STRENGTHEN 

Foster Collaboration as a Value
Build Psychological Safety and Trust

Promote Reflection and Learning

Build Time for Team Bonding
Empower Open and Transparent Communication

Offer Mentorship Opportunities
 Highlight Successes



HOW TO APPLY
Rotary Action Plan

Foundation
Public Image 
Membership

Club & District Collaboration Community



APPLICATION



QUESTIONS?



THANK
YOU


